PLENARY MEETING WiITH THE APE BUREAU
— ScHooL YEAR 2025-2026

English Translation of Minutes of the Meeting
on 17 December 2025

PARTICIPANTS

Present at the meeting were :

Ms. Dalila MESSEGHEM, Headmistress,

Ms. Lise TALBOT BARRE, Counselor for Cooperation and Cultural Affairs (via
videoconference),

Mr. Isadore REAUD, School Manager,

Mr. Blaise FENART, Primary School Director,

Mr. Christophe MONIER, Director of Administration and Finance,

Ms. Feriel TIAR RAHMOUNE, President du Bureau de 'APE

Mr. Therdsiddhi HOPRASARTSUK-PELLAUMAIL, Vice-President of the APE Bureau (via
videoconference),

M. Mathieu CASSONNET, Treasurer du Bureau de 'APE

Mr. Vincent BREITEL, Member of the APE Bureau (via videoconference),

Mr. Nipith VACHARASINTOPCHAI, Member of the APE Bureau

Ms. Natthanicha ANEKSOMBOONPHON LEPHILIBERT, Member of the APE Bureau (via
videoconference)

Apologies from:

Ms. Muriel SCHMIT, Cooperation Attaché for the French language,
Ms. Marie DOYHAMBEHERE, Deputy Headmistress,

Ms. Sirikorn MANEERIN, President of the FFE,

Mr. Vincent ROUBINET, Vice President of the FFE,

Mr. David CANTAT, Member of the APE Bureau.

The meeting minutes were taken by Ms. Chanikan BUAKAEW, assistant to the APE Bureau.

MEeeTING TIMELINE

Start : 4:40 PM
End : 6:00 PM

AGENDA

Adoption of the agenda and the meeting introduction

Approval of the minutes of the meeting held on 2 December 2025
Declaration of potential conflicts of interest by participants
Finance Committee

HR Committee

Canteen Committee

Constructions & Purchases Committee

Communication Committee

AES Committee
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10. Transportation Committee
11. Any other business
12. Date of the next Plenary Meeting with the APE

1. ADOPTION OF THE AGENDA AND INTRODUCTION OF THE MEETING
STRUCTURE AND THE NEw APE BUREAU

The meeting’s agenda is unanimously adopted by the participants.

2. VALIDATION OF THE MINUTES FROM THE 2 DecemBER MEETINGS

The minutes of the meetings held on 2 December 2025, were approved by the members
present.

3. DecLARATION OF POTENTIAL CONFLICT OF INTEREST

No declaration of a conflict-of-interest situation was made by the members.

4. FiNANCE COMMISSION

The Finance Committee met on Monday, 15 December to review the 2026 budget, which will
be submitted for approval to the LFIB Conseil d’Administration as well as to the Foundation’s
Conseil d’Administration at their respective meetings scheduled for Friday, 19 December. This
is a particularly important and sensitive exercise, given the current financial challenges facing
the school.

The Administrative and Financial Director recalls that the vote on tuition fees for the
2026-2027 academic year has a major budgetary impact on the 2027 calendar year. Since the
school year begins in September, only four months fall within the 2026 calendar year,
compared with six months in 2027. As a result, the Conseil d’Administration is required to vote
on approximately 40% of the 2026 budget and 60% of the 2027 budget. This requires forward
planning, particularly with regard to staff-related expenses and various allowances. This
budget represents an important step for LFIB, marking the achievement of a new stage in its
development.

Several structural factors explain this evolution. First, the lease renegotiation with the property
owners, the financial impact of which has been prudently anticipated. Second, several major
contracts reaching their expiry date are subject to new calls for tender, particularly those
relating to school catering, cleaning services, and the outsourcing of gardening services, the
latter reflecting the desire to improve site maintenance. Finally, the French government’s
public finance consolidation policy has led to a reduction in the coverage of civil service
pensions by the AEFE, with an estimated impact of 5.8 million THB from July 2026 and 17
million THB in 2027, placing significant pressure on the school’s budget.
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Despite these constraints, several positive factors provide a solid foundation for this budget.
Enrolment figures are projected to increase, a 4% rise in tuition fees has already been
incorporated, budget monitoring is rigorous, and the school has no outstanding debt. In
addition, a provisioning system for retirement indemnities helps offset the financial impact of
staff departures. Particular attention has also been paid to hygiene, safety, maintenance, and
repair issues, as the school buildings are more than twenty years old, which requires a
strengthened maintenance policy.

Expenditure
Purchases

For the purchases chapter, the change between 2025 and 2026 remains limited. This stability
is mainly due to better control of electricity and utilities expenses, made possible by repair
work and investments carried out on the facilities. Educational expenses, amounting to
approximately 21 million THB, remain stable. A slight increase is nevertheless observed in
maintenance supplies, due to a greater share of maintenance work being handled directly by
the school’s staff.

Subcontracting and External Services

This item shows a more significant increase. A rise is anticipated in security and cleaning
contracts, particularly due to the increase in the minimum wage in Thailand. Rent has also
been projected upwards, pending the outcome of negotiations with the property owners.
Maintenance allocations are increasing by 1.5 million THB to enable the completion of major
works, such as repainting the kindergarten, several primary classrooms, and the agora, as
well as floor repairs and other interventions necessary to preserve the buildings.

Other External Services

An increase in school catering expenses is also expected, linked to rising enrolment numbers.
In addition, a comprehensive audit of the electrical installations is planned, including the
inspection of every electrical outlet, in order to ensure compliance with current safety
standards.

Taxes and Duties

Regarding taxes and duties, no significant changes are to be reported.
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évolution
COFI 2024 Bl 2025 Bl 2026
2025/2026 Nature de charges
fluides, dépenses
d'enseignement,
fournitures,
Achats 33978 318,43 35815 000,00 36 120962,00 0,85% informatiques
Sous traitance gardiennage, loyer,
services maintenance,
extérieurs 20304 109,55 20470 000,00 31 280 000,00 52,81% assurance
honoraires,
restauration,
communication,
Autres services formation
extérieurs 31446 437,86 32 864 000,00 37 602 000,00 14,42% continue
frais liés aux visas,
work permitt et
Impots et Taxes 2443 135,18 1510 000,00 1530 000,00 1,32% taxes
40000 000,00
35 000 000,00
30000 000,00
25000 000,00
20000 000,00
15 000 000,00
10000 000,00
5 000 000,00
0,00 e
Achats Sous traitance  Autresservices Impots et Taxes
services extérieurs
extérieurs
ECOFI 2024 @BI2025 @OBI2026

Staff Costs

Staff costs, which constitute the main area of expenditure, represent nearly half of the budget.
Local contracts show only a limited increase, below 2.86%, notably thanks to the AEFE’s
coverage of an additional management position. In contrast, resident staff costs are rising
more significantly, mainly due to the new partial coverage of civil service pensions by schools,
resulting in an overall increase of approximately 11.57% for this item.

In order to support enrolment growth, particularly at lower secondary level (collége), the
creation of 24 additional hours for educational assistants is planned, along with the creation of
an additional half-time position in primary school, in order to improve supervision, student
support, and the organisation of school and extracurricular time.
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COFI 2024 Bl 2025 Bl 2026 2025/2026 Nature de charges

Salaires et
indemnités,
vacations et
couvertures

Contrats locaux 181462 511,06 191 159 502,00 196 634 377,00 2,86% sociales
Traitements, ISVL

Résidents 48 860 438,47 51 103 460,00 57 013 636,00 11,57% et indemnités

[ToTaL 230322949,53  242262962,00 253 648 013,00 4,70% |\

250 000 000,00 — -
Ventilation contrats locaux résidents
200 000000,00
150 000000,00

100 000 000,00

50000 000,00

0,00
COFI 2024 BI2025 BI 2026

EContratslocaux [ Résidents m Contrats locaux Résidents

Tuition Fee Reductions

Tuition fee reductions are maintained for large families, school staff, as well as under financial
aid schemes and coverage of school trips for scholarship students. A new sponsorship
initiative is also being introduced to support enrolment in kindergarten, offering a 10%
reduction on the tuition fees of the youngest child for parents who sponsor two new students
from two different families.

Scholarships

The scholarship allocation corresponds to the decisions of the first scholarship committee, with
no budget overrun identified at this stage.

Exceptional Expenses

Exceptional expenses remain very limited, reflecting rigorous management and an effective
policy for the recovery of outstanding payments.

Depreciation and Provisions

As the Foundation has no independent financial resources, an accounting entry is made to
balance the Foundation’s accounts without impacting consolidated cash flow. Depreciation is
increasing, in line with the scale of investments carried out and planned on the school
buildings. Provisions for retirement indemnities are decreasing, following the departure of
former employees.
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COFI 2024 Bl 2025 Bl 2026 évolution Nature de charges
Abattement sur . . .
S T réductions familles
18 797 533,89 20 000 000,00 21 000 000,00 5,00% et personnel
Contributions sur contribution AEFE
assise sur 6 % des
roi larité
droits de scolarité| 25 c 862,00  19109713,000 2558404000  33,88% |frais de scolarité
bourses (montant
Bourses correspondant au
montant attribué
28376 331,44 19 141 780,00 26 635 047,00 39,15% en juin)
Intérets
d'emprunt 119 264,91 77 000,00 0,00 -100,00% interet d'emprunt
Pertes de change
643 719,77 0,00 0,00
ch don FFE- créances
arges
) devenues
SRS 15899517,33| 13700 000,00/ 14 550 000,00 6,20% irrecouvrables
Amortissements provision
et provisions 35068 374,25 37 000 000,00 38509 802,00 4,08% séverance pay

Overall, the budget amounts to more than 489 million THB, representing an overall growth of
9%, and 7.5% excluding scholarships. After a transitional year marked by more moderate
growth, this budget reflects a significant growth phase for the school.

Revenue

Tuition fees remain the school’s main source of revenue. They are expected to increase by an
estimated 37 million THB between 2024 and 2026, and by 32 million THB compared with the
2025 budget. This growth is explained by the 4% fee increase applied the previous year, the
proposed fee increase for the 2026 school year, and a slight rise in enroliment. The total
budget is expected to increase by 28%, reaching approximately 460 million THB, marking a
significant leap compared with previous years.

Enrolment is projected at 1,052 students on 1 January, 1,049 students on 1 April, and 1,067
students on 1 September, compared with 1,057 students in September 2025, representing an
estimated net gain of around 10 students. However, this overall trend conceals disparities
between levels: a slight decline is anticipated in primary school, in line with trends observed in
other accredited schools in Bangkok, while lower secondary (collége) is expected to continue
growing, with an estimated increase of around twenty students. Upper secondary (lycée)
numbers remain stable at around 200 students.

School lunch revenue is also increasing, driven by both higher enrolment, particularly among
lower secondary students, and adjustments to catering fees. In contrast, registration fees
remain cautiously projected, as new enrolments remain an area of vigilance for the school,
particularly among Thai families, whose numbers have significantly declined in recent years.
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Other service revenues include educational, extracurricular and after-school activities (sports
activities, homework support, school trips, etc.). In this context, it is proposed to increase the
fees for the international section in secondary school, which have remained unchanged for
several years, in order to reflect rising costs.

Ancillary revenues, such as parking rentals and event hosting, remain broadly balanced.
However, a decrease is anticipated in 2026 due to the organisation of fewer large-scale
events.

Scholarships and grants are incorporated on the basis of the amounts approved by the
relevant committees. The subsidy provided by the AEFE notably covers the funding of a
half-time secretarial position for the IEN.

Ms TIAR questions the school Management regarding communication about the fee increases
and the information provided to families in advance, highlighting issues of trust, clarity, and the
school's attractiveness. The school Management recalls that the budget constitutes a
governance decision, while indicating that strengthened communication would be
implemented, focusing on transparency regarding completed and upcoming projects,
particularly in the areas of safety, hygiene, maintenance, and service improvement, in order to
better demonstrate how families’ contributions are being used.

Nature des Variation Nature des
COFI 2024 Bl 2025 Bl 2026 . Commentaires
recettes 2025-2026  Produits :
Prestations de
services
Augmentation de 4 % -
Effectif attendu 1052
Frais de scolarité = 320163 068,00 325396 771,00 357 746 931,00  9,94% ‘;:f:;s.a.“ Ler janvier -
éléves au ler avril
et 1067 au ler
septembre
Frais de demi i
Is de demi 21319092,66 ~ 19500000,00 22 025286,00 12,95% augmentation des
pension effectifs et des tarifs
Droits Reconduction du
' . 29 650 000,00 29 450 000,00 29 450 000,00 0,00% nombre de nouveaux
d'inscription inscrits pour 2026
Produits des
activités, AS, Augmentation des tarifs
Autres AES, aide aux de la section
. devoirs, internationale
pres.tatlons de 27 136 792,48 24 330 000,00 25632 600,00 5,35% orthophonie,  britannique qui passe de
services section 20 000 000 THB & 22 000
internationale {000 THB
britanique
TOTAL 398 268 953,14 398676 771,00 434 854 817,00 9,07%
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des activités
annexes
{Location parking et
I " {participation des
ocak_ll:lns {établissements aux
Ear ne: ;PRDZAP organisés a
8331370,80. 5010 000,00 2520000,00 -49,70% | “AC - Bangkok baisse car non
;bCH:Ik pénalités {on ne sait pas quel
d t d |prozap sera organisé au
& retard.. ;EDUI’SdU dernier
! ! {trimestre 2026
TOTAL 8331 370,80 5 010 000,00 2520000,00 -49,70%
Subventions et
dons
Bourses 28376331,44 19 141 780,00 26 635047,000 39,15%
Dons FFE 14 000 000,00 13 700 000,00 13 700 000,00 0,00%
Financement par I'AEFE
Subventions AEFE 709 085,45 400 000,00 400 000,00 du mi temps du
secrétariat de I'lEN
TOTAL 43 085 416,89 33 241 780,00 40 735 047,00 22,54%
Produits
financiers :
Produits %baisse compte tenu de la
financiers 4 674 468,66 3011 904,00 2 200 000,00 -26,96% baisse des taux d'intérét
Gain de change
TOTAL 4674 468,66 3011 904,00 2 200 000,00 -26,96%
Produits
exceptionnels
éNeutra\isation des
Eamortissement; des biens
Quote part des | éfinancés sur subvention
. | {AEFE, en augmentation
subventions ! 2163 595,95; 2010 000,00; 3150 000,00 ‘compte tenu de la
d'investissement ; irégularisation opérée sur
H fd‘anciennes subventions
; | AEFE
TOTAL 2 163 595,95 2 010 000,00 3150 000,00
Reprises sur
provisions pour
risques et
charges
Reprises sur
provisions
severance day 2150 000,00;
Repr_ls'e sur Neutralisation des pertes
provision pour sur créances passées en
impayés 2028 646,03 3 550 000,00 850 000,00 2025
TOTAL 2 028 646,03 3550 000,00 3 000000,00 -15,49%
ITOTAL GENERAL  458552451,47 445500 455,00 486459 864,00 9,19% |
hors variation 430176 120,03 426 358 675,00 459824 817,00 7,85%
|RESULTAT | 22800378,33] 0,00 | 0,00 |
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Investments

Regarding investments, Mr MONIER indicates that the school’s investment capacity amounts to
32 million THB, corresponding to the total amount that can be committed. Of this envelope,
26,872,500 THB will be allocated to investment projects, in line with the commitments made at
the last APE meeting.

A significant share of these investments concerns digital infrastructure. A budget of
approximately 8,249,500 THB is dedicated to IT equipment in order to maintain a high level of
network security and performance. A new equipment policy is being implemented, prioritising
the use of laptops and Chromebooks in classrooms, gradually replacing desktop computers.
The computer room and the study hall will be re-equipped to ensure easier access to digital
tools for students. The replacement of interactive projectors is also planned, particularly within
the framework of the internal training programme “La Ruche.”

A further 15,523,000 THB is allocated to construction and renovation works. In particular, the
creation of a space including toilets and showers near the stadium is planned, in order to meet
the needs of PE teachers and improve facilities for the public during sporting events. Floor
repairs will be carried out in several areas, especially in spaces presenting risks related to water
stagnation, in kindergarten to improve access to certain play areas, as well as in the agora.

The renovation of the secondary school infirmary is also scheduled. This will include a complete
reorganisation of the space, the creation of a shower area, the installation of a reception
counter, and improved separation of spaces in order to enhance student care. Works are also
planned around the canteen and in the outdoor area of the kindergarten, including the
replacement of worn artificial grass and the installation of new playground equipment compliant
with current safety standards.

The refurbishment of the kiosks located at the school entrance is being considered, depending
on the outcome of the ongoing call for tenders. Security improvements are also planned, notably
upgrading the fire alarm system to interconnect it with existing safety devices. An initial
sustainable development initiative will be undertaken with the installation of solar lamps in the
parking area. In addition, waterproofing works are scheduled on the canteen roof to address
leaks and protect previous investments.

Regarding sports facilities, the flooring of the weight training room will be replaced for safety and
comfort reasons, and certain equipment will be reinforced. The renovation of primary school
toilets will continue, with work planned in two additional areas located near the BCD (library)
and on the ground floor. A harmonisation of secondary school furniture is also planned to
reduce disparities between older equipment and more recently acquired furniture.

Mr MONIER specifies that the works are scheduled progressively, taking school holiday periods
into account in order to minimise disruption to the school’s operations. Some projects may begin
as early as the Christmas holidays, particularly in kindergarten to secure access areas.
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In response to a question from Mr CASSONNET regarding works that might not be completed
within the planned timeframe, Mr MONIER indicates that they are generally postponed to the
following year. Substitute actions may also be implemented where possible, as the school

maintains a priority list enabling adjustments to the works schedule.

Nature des Investissements

Rénovation du local infirmerie dont mobilier
Reprise des sols de I'école élémentaire + implantation de

nouveaux jeux
Réaménagement des kiosques

Travaux alarme incendie maternelle
Remplacement des lampes du parking par des lampes a Led

solaires
Toit de la cantine primaire secondaire

Refection du sol de la salle de musculation + consolidation des
appareils

Fin du programme de rénovation des toilettes du primaire

Total

matériel informatique Budget
Réseau et parefeu 4180 500,00
Renouvellement des postes fixes 870 000,00
Remplacement des video projecteurs 802 000,00
Remplacement des IPAD 549 000,00
Acquisition des chromebooks primaires secondaires 1 848 000,00
Total 8 249 500,00
TRAVAUX Budget
Création d'un espace WC Douche (H et F) adulte sur le stade 1 000 000,00
Reprise de sol a différents endroits (maternelle, agora, espaces

moto...) 788 000,00

1675 000,00

7900 000,00
750 000,00

200 000,00

200 000,00
1160 000,00

350 000,00
1 500 000,00

15 523 000,00

MOBILIER

Harmonisation du mobilier scolaire du batiment
secondaire par achat de mobilier neuf

Mobilier primaire (salle informatique, meubles de classe)

Total

Budget

1 600 000,00

500 000,00

2100 000,00

10
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Investissements travaux non définis Budget
Travaux non définis 500 000,00
Total 500 000,00
matériels, mobiliers ou autres non définis Budget
Matériels non définis 500 000,00
Total 500 000,00
TOTAL acquisitions 2026 26 872 500,00

Working Capital

Mr MONIER specifies that a contribution to working capital is planned in the amount of
5,487,302 THB, a lower amount than in previous years, intended to cover potential
contingencies.

Capacité d'autofinancement 2026(1) 32 359 802
Dépenses d'investissement (2) 26 872 500
Apport au fonds de roulement 5487 302

The Administrative and Financial Director (DAF) emphasises the importance of regular
communication with families, particularly through newsletters, in order to highlight the
investments made, in line with the announced fee adjustments.

1
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TARIFS 2026 / 2027 PAR ELEVE A COMPTER DE SEPTEMBRE 2026

Montant annuel des frais en Thai Baht par éleve

Année scolaire 2026/2027 : o

Fra_nt;alsf'l'halsf Autres nationalités

UnionEuropéenne

Le critére de nationalité est celui de I'éléve

Maternelle (PS, MS, GS) 297 750 375 400
Elémentaire (CP, CE1, CE2, CMT1, 297 750 375 400
CM2)
College (6eme, 5éme, 4éme, 368 200 463 500
3eme)
Secondaire : Seconde 386 400 485 600
Secondaire : Premiére 389 800 490 150
Secondaire : Terminale 434 800 527 700
Droit de premiére inscription (DPI) 150 000
Frais de dossier a l'inscription 5 000

Demi-pension obligatoire de la
maternelle a la3éme incluse, sur
inscription pour les lycéens

Primaire : 22 880 Secondaire : 24 540

Frais liés a la Section
internationale Britannique(collége-
lycee) et au baccalauréat francais
international (BFI)

22 000

12
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Frais annexes (en THB) Sans distinction de nationalité

BILANS

- langage écrit

- langage oral

- logico-mathematiques
- bégaiement

- déglutition

- articulation

1 domaine investigue

2 domaines investigues
3 domaines investigues

Orthophonie

- prix forfaitaire unique de 7 000

SEANCES
- 30 minutes : 1 300
- 45 minutes : 2 000

Par session pour 1 jour/semaine : 4 000

Aide aux devoirs Par session pour 2 jours/semaine :8 000

Activités Extra Scolaires Par seance d'activits : 450

Garderie Primaire Par jour : 250

Cotisations annuelles AS : 7 000

Cotisations annuelles specifiques AS Basket : 9 000
Cotisations annuelles spécifiques AS Foot : 11 000
Cotisations annuelle AS compléte : 13 000

Bilan complet: 18 000

Activités Association Sportive

Bilan WISC (Wechsler Intelligence Scale for
Children) Test QI

Brevet d'initiation aeronautique (BIA) Pour toute la session de formation: 5 000

5. HR CommissioN

The HR Committee met on 11 December to review requests for extensions of professional
activity. These requests concern staff members who have reached the statutory retirement age
for civil servants, set at 60 years old, and who wish to continue working. In accordance with
the school’s internal regulations, a one-year extension may be granted annually up to the age
of 67, upon submission of a reasoned request to the HR Committee.

After reviewing the files and in the absence of any specific contraindications, nine requests for
extension of activity, concerning teachers, were examined and approved. In addition, one
request for sabbatical leave was also reviewed and validated.

Regarding recruitment, since the last meeting, the recruitment of a primary school English
teacher has been finalized, as the offer has been accepted. Two other recruitments are

13
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nearing completion: that of a Head of Communication and that of a Purchasing Officer.
Interviews have been conducted and offers have been made, pending confirmation and the
necessary signatures. A recruitment process is also underway to replace an FLSCO teacher
during maternity leave.

Upcoming recruitments are also discussed. The recruitment of educational assistants will be
launched during January, with the aim of taking up duties in February, in order to enable their
participation in training scheduled for early February.

Mr. REAUD reminds the committee that the busiest recruitment period generally falls between
March and May, when staff departures are confirmed and the HR Committee is particularly in
demand.

6. CANTEEN COMMISSION

A presentation about the canteen will be held on 18 December at 8:15 a.m. for families who
have enrolled since January 2025. This initiative is primarily intended to inform families who
have recently joined LFIB. Twenty-three families have registered.

The presentation will take place in the Polyvalante room and will begin with an approximately
fifteen-minute introduction covering how the canteen operates, the role of the canteen
committee, and the organization of lunch periods for primary and secondary students, in
coordination with the outsourced catering provider. Families will then be invited to visit the
canteen and meet the head chef, who will explain how the service operates and the practices
that have been implemented.

The visit is scheduled to end at 9:30 a.m. to allow preparation for student lunch service.
Families of kindergarten pupils who have not yet visited the kindergarten canteen will be
offered a specific tour before leaving. This initiative, in place for four years, has significantly
reduced the number of inquiries and complaints by proactively addressing many practical
questions from families.

Regarding suspected cases of food poisoning, it is recalled that the school has a freezer
separate from those of the service provider Epicure, dedicated to the daily storage of meal
samples. Following a recent report from a family concerning suspected food poisoning
affecting their child, all meal samples from that day’s menu were sent to a laboratory for
analysis, and the results are currently pending. Internal procedures were applied in
accordance with existing protocols, with the aim of conducting a factual verification of the
situation and identifying any possible cause.

Depending on the results, discussions will be initiated with the catering provider to analyze the
causes and, if necessary, strengthen existing procedures. It is specified that communication
will be directed first and foremost to the family who alerted the school.

Mr. CASSONNET raises the question of the school’s responsibility and the role of the provider,

noting that although catering is managed by an external company, the canteen is located
within the school premises, and families naturally identify the school as their primary point of

14
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contact. The school Management reiterates its commitment to maintaining a high level of
oversight of the provider’s practices, particularly through regular checks and the use of tender
procedures. This approach aims to guarantee food quality and safety while avoiding a
relationship based solely on contractual trust.

The committee emphasizes the importance of clear and reassuring communication to families,
especially in sensitive situations. It is essential to highlight the preventive, monitoring, and
follow-up measures in place to ensure student safety, while acknowledging parents’ legitimate
concerns.

The next canteen committee meeting is scheduled for 29 January at 9:00 a.m. On that
occasion, the specifications for the upcoming call for tenders for school catering services will
be presented and reviewed. Committee members will be involved in the process and will
participate in the selection panel in order to provide input and feedback before the document is
published.

7. CoNsTRUCTIONS CoMMISSION

No specific activity has taken place recently within the school. However, it is proposed to
schedule a meeting on 22 January at 9:00 a.m. in order to provide an overall update on all
planned works projects, in connection with the budget that will have been voted on.

This meeting will make it possible to set priorities, identify the actions to be undertaken, and
work on the different phases of project implementation.

8. CommunicATION ComMISSION

The Communication Committee met on 3 December. A presentation was delivered by the
Communication manager.

The next committee meeting is scheduled for 10 February 2026, at 2:30 p.m. As the current
Communication manager will be leaving the school by then, committee members will have the
opportunity to meet the new person who will take over these responsibilities.

0. AES CommissION

Since the last meeting, the AES Committee has not met. As part of the Open House event, it
is proposed to organize a meeting on 16 January at 8:30 a.m. in order to validate the actions
to be carried out ahead of the opening of registrations for Semester 2 on 30 January.

It is also planned to circulate a short survey among families and staff to gather their feedback,
particularly to assess positive aspects and identify any areas for improvement. These
elements will help adjust actions, validate the Semester 2 schedule, and continue the ongoing
reflection on the initiatives implemented.

15
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10. TRANSPORT COMMISSION

No specific matters were discussed during the committee meeting. However, the next meeting
is scheduled for 5 February at 9:00 a.m.

By that time, Montri will have received the results of the survey conducted among users and
will be able to share them. The survey results may be circulated in advance and will be
presented and discussed during the next meeting.

11. ANY OTHERS BUSINESS

Mrs. TIAR asks the school management about the departure of certain families and whether
satisfaction surveys are conducted to identify the reasons. Mr. MONIER explains that the
re-enrolilment rate remains high, particularly among families whose children have been
enrolled since kindergarten, who largely remain loyal to the school. However, a decline in new
enrolliments from Thai families has been observed, which has been identified as a key area for
strengthening communication efforts.

It is also highlighted that overall enroliment numbers are increasing compared to the previous
year, with approximately thirty additional students. This result is notably due to a strong
re-enroliment rate and families’ satisfaction with the educational approach offered.

Mrs. TIAR also raises the issue of school rankings, noting that LFIB is ranked 37th. Mrs.
MESSEGHEM clarifies that this ranking concerns the category of small high schools and
should be interpreted in light of the number of students presented for the baccalaureate and
the indicators used. The school has a 100% success rate, with a high number of honors
distinctions, reflecting the pedagogical excellence recognized within the network.

Mrs. TIAR further suggests considering the implementation of surveys among families,
particularly regarding extracurricular or sports activities, in order to gather their feedback on
organization and better take their expectations into account. Such an approach would help
strengthen dialogue with parents and improve existing arrangements.

Regarding the approval of school trips, it is recalled that parent representatives elected to the
APE Bureau who participate in the Conseil d’Administration are also invited to attend the
School Council, ensuring they have access to all necessary information prior to voting. As the
minutes of the School Council are public, they also provide transparent access to discussions
and decisions.

12. NEexT PLENARY MEETING WiITH THE APE BUREAU

The date of the next Plenary Meeting with the APE Bureau is scheduled for Wednesday 18
February at 4.30 P.M.
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