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PLENARY MEETING WITH THE APE BUREAU  
– SCHOOL YEAR 2025-2026 

 

English Translation of Minutes of the Meeting  
on 28 April 2026 

 

PARTICIPANTS 
 

Present at the meeting were:  
- Ms. Dalila MESSEGHEM, Headmistress, 
- Ms. Muriel SCHMIT, Cooperation Attaché for the French language (via videoconference), 
- Mr. Isadore REAUD, School Manager, 
- Mr. Blaise FENART, Primary School Director, 
- Mr. Christophe MONIER, Director of Administration and Finance, 
- Ms. Feriel TIAR RAHMOUNE, President of the APE Bureau, 
- M. Mathieu CASSONNET, Treasurer of the APE Bureau, 
- Mr. Vincent BREITEL, Member of the APE Bureau. 

 

Apologies from:  
- Ms. Lise TALBOT BARRÉ, Counselor for Cooperation and Cultural Affairs, 
- Ms. Sirikorn MANEERIN, President of the FFE, 
- Mr. Vincent ROUBINET, Vice President of the FFE, 
- Ms. Marie DOYHAMBEHERE, Deputy Headmistress, 
- Mr. Therdsiddhi HOPRASARTSUK-PELLAUMAIL, Vice-President of the APE Bureau, 
- Mr. Nipith VACHARASINTOPCHAI, Member of the APE Bureau, 
- Ms. Natthanicha ANEKSOMBOONPHON LEPHILIBERT, Member of the APE Bureau, 
- Mr. David CANTAT, Member of the APE Bureau. 

 

The meeting minutes were taken by Ms. Apirujee SITARANGSEE, assistant to the APE 
Bureau. 
 
MEETING TIMELINE 
 

Start: 4:35 PM 
End: 5:55 PM 

AGENDA 
 

1. Adoption of the agenda and the meeting introduction 
2. Approval of the minutes of the meeting held on 18 February 2026  
3. Declaration of potential conflicts of interest by participants 
4. Finance Committee 
5. HR Committee 
6. Canteen Committee 
7. Constructions & Purchases Committee 
8. Communication Committee 
9. AES Committee 
10. Transportation Committee 
11. Any other business 
12. Date of the next Plenary Meeting with the APE  
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1. ADOPTION OF THE AGENDA AND THE MEETING INTRODUCTION 
 

The meeting’s agenda is unanimously adopted by the participants. 
 

2. APPROVAL OF THE MINUTES OF THE MEETING HELD ON 18 
FEBRUARY 2026  

 

The approval of the minutes of the meeting held on 18 February 2026 has been postponed 
until the next meeting. 
 

3. DECLARATION OF POTENTIAL CONFLICTS OF INTEREST BY 
PARTICIPANTS 

 

No declaration of a conflict-of-interest situation was made by the members. 
 

4. FINANCE COMMITTEE 
 

The DAF presented the financial results for the first quarter of 2026. He pointed out that the 
school's budget is voted on a calendar year basis, following the budgetary calendar of the 
AEFE and the French State. This structure explains the dichotomy between the school 
calendar and the budget cycle. 
 

To ensure effective management, the annual budget is distributed monthly according to 
execution forecasts. Although monthly monitoring is conducted internally, Mr. MONIER prefers 
a quarterly report to smooth out expenditure variability, particularly those related to 
pedagogical projects which are initiated by teachers. 
 
Expenditures 
 

Overall expenditure execution is considered satisfactory with an execution rate of 97.45%, 
corresponding to an under-consumption of 3,427,710.98 THB compared to the forecast. The 
school has reached an execution rate close to 100% on major expenditure categories, with the 
notable exception of the Purchases item. 
 

Purchases 
The Purchases category, which includes teaching credits, IT expenses, and utilities, shows a 
decrease in consumption of 2,780,923.63 THB, primarily driven by pedagogical credits. This 
discrepancy is purely a matter of timing: invoices relating to student participation in PROZAPs 
(regional pedagogical projects) in other schools in the zone, notably rugby in Kuala Lumpur in 
January, did not arrive until April. Regarding utilities (water and electricity), the amounts are in 
line with the budget, although vigilance is required for the coming months due to the crisis in 
the Middle East. The pace of IT spending during this quarter was slower than expected. 
 

Asked about the existence of a budget provision to offset a possible increase in electricity 
rates, the DAF clarified that no specific increase was integrated into the current budget, as the 
international crisis could not have been anticipated during the planning phase. Forecasts are 
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based on an estimate slightly higher than past consumption. The April invoice will be decisive 
in assessing the combined impact of rising prices and high temperatures, although the ten 
days of school holidays and the installation of solar LED lighting in the parking lot may mitigate 
overall consumption. 
 

Subcontracting and External Services 
The execution rate is 100.43%. The revaluation of security services, linked to the increase in 
the Thai minimum wage, was estimated and integrated. Cleaning and maintenance are 
following forecasts. 
 

Other External Services 
This category balances out through compensation. Professional fees are over budget by 
600,000 THB due to legal fees for debt recovery and the implementation of monthly water and 
food testing. Mr. REAUD and Mr. MONIER specified that, alongside the two mandatory annual 
water inspections of the fountains carried out by district services, the school has introduced its 
own monthly samples. This additional safety measure aims to guarantee the quality of 
products offered to students. Furthermore, catering shows an overrun of 200,000 THB due to 
higher attendance by high school students. These extra costs are absorbed by an 
under-consumption of communication credits over the period. 
 

In response to Ms. TIAR’s inquiry about the origin of the catering expenditure overrun, the 
DAF clarified that the school pays the provider, Epicure, based on a monthly declaration of 
consumption, adjusted according to the school calendar for holidays, outings, or PROZAPs. 
This discrepancy is explained by canteen attendance being higher than initial estimates, 
particularly from high schoolers whose attendance is optional and therefore harder to predict. 
Mr. MONIER indicated that this additional expenditure is fully neutralized by the additional 
revenue collected from the families of these same students, thus ensuring the overall financial 
balance of this item. 
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Taxes and Related Payments 
Execution is in line at 110.47%. 
 

Personnel Costs (Local Contracts) 
Constituting the main expenditure item for the school, the payroll is subject to rigorous 
monitoring, as any estimation error could heavily impact the financial balance. The execution 
rate stands at 99.24%, confirming the reliability of the planning. 
 

Other Current Management Charges 
A 1.1 million THB increase in discounts granted to large families is observed; these families 
benefit from a 10% discount for the second child and 15% from the third. This increase in 
expenditure is neutralized by AEFE invoices being lower than forecast. 
 

Financial Charges 
The school recorded an exchange gain of 248,021.26 THB over the period. 
 

 
 
Revenue 
 

Provision of Services 
The revenue situation calls for vigilance, with an executed amount of 127,152,507.08 THB 
against 129,595,100 THB forecast, representing a shortfall of 2,442,592.92 THB. Tuition fees 
are down by 1,470,000 THB. The school is first experiencing a higher-than-expected loss of 
students: with 1,045 actual students compared to 1,052 budgeted. The DAF emphasized that 
this loss of students is concerning because it will have a mechanical impact on the following 
quarter (March-June), with an expected drop of 1.47 million THB in projected revenue. 
Furthermore, the number of new enrollments is down by 8 students compared to the previous 
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year, representing a drop in First-Time Enrollment Fee (DPI) revenue of 1.97 million THB. 
Although April's results are encouraging, May and June remain decisive for stabilizing the flow 
of new enrollments. In total, the cumulative effect of these two decreases represents a shortfall 
of 3.5 million THB. The school managed to absorb and reduce this gap thanks to AES 
activities, which generated a surplus of 1 million THB. 
 

Other Products from Ancillary Activities 
The PROZAPs organized by the LFIB hosted more students from the zone than expected, 
allowing for an additional margin thanks to revenue billed to partner schools. 
 

 
 
 
Financial Income 
Results are in line with forecasts. 
 
Exceptional Income 
The school received 400,000 THB following a second won lawsuit against a debtor family for 
2024 arrears, a debt previously written off as a loss. When asked about the cost of this 
process, the DAF specified that the investment (approximately 60,000 THB, including 10,000 
THB in filing fees, procedural costs, and a 10% commission on recovered sums) remains 
largely profitable relative to the amounts recovered. Historically, the amount of unpaid fees 
reached 7 million THB, with situations where families left the school at the end of Terminale 
without settling their accounts. The DAF now initiates procedures in March for any debtor 
account, including lawyer intervention if necessary and a reminder of administrative 
obligations. This firmness, which is an essential signal sent to the community to ensure the 
school's long-term financial health, has borne fruit, as the recovery rate on past arrears now 
stands at 99.73%. 
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After offsetting the 1,287,816.68 THB revenue deficit with the 3,427,710.98 THB in savings 
achieved on expenditures, the school maintains a margin of 2.1 million THB for the 
March-June execution period. Budget management in the coming months will focus on 
recovering DPI flows, a decisive factor for the final balance. The DAF confirmed that the main 
expenditure cycles, notably catering, IT, and payroll, are well-calibrated, thus limiting the risk of 
unforeseen expenses. 
 
Investments 
 

The first quarter corresponds to the project setup phase, which explains the low volume of 
expenditure realized compared to the initial budget programming. 
 

IT Equipment 
The replacement of the firewall, a major investment in the sector, was finalized in April, thus 
shifting the financial impact to the following month. A few video projectors were also acquired. 
 

 
 
Constructions 
Efforts in this first quarter mainly focused on floor renovations in several areas, including the 
agora as well as motorcycle spaces reserved for students and staff. These operations 
represented a total amount of 1,052,880 THB, compared to an initial envelope of 788,000 
THB. In accordance with the school's commitments to sustainable development, solar lights 
were installed in the parking lot. Mr. MONIER emphasized that once these projects are 
finalized, the integration of sustainable development issues will remain a central concern, 
closely linked to the future terms of the new land lease. Finally, this period from January to 

6 



(English translation of the original meeting minutes in French) 
 

PLENARY MEETING WITH THE APE BUREAU  
– SCHOOL YEAR 2025-2026 

 
March is described as a standard startup phase. The volume of budget execution for 
constructions is expected to intensify more significantly during the following semester, 
covering the period from March to September. 
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Arrears 
 

As of April 10, the amount of unpaid fees stands at 29,331,131.18 THB, compared to 
27,364,765.84 THB at the same time last year. Although this figure is slightly up, the 
Management indicates that it does not constitute a warning signal. This increase is 
mechanically explained by the growth in the overall billing volume: the school indeed recorded 
an increase in its enrollment of 40 students, representing approximately 16 million THB in 
additional billed revenue. The ratio between total billing and arrears therefore remains correct 
and proportional to the school's increased activity. Regarding the current year, the remaining 
arrears for the September to March period stand at 5,757,533.99 THB. This amount is 
considered under control, particularly thanks to reminder campaigns carried out during 
Baccalaureate exam registrations, which allowed many situations to be regularized. 
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Ms. TIAR asked Management about the number of students required to reach the school's 
break-even point, in order to better anticipate the impact of enrollment fluctuations on overall 
funding. Mr. MONIER specified that the school's daily operating cost is approximately 1.1 
million THB. This ratio allows for an assessment of the enrollment needed to cover the annual 
budget, which is set at 448 million THB. However, the DAF emphasized that the school's 
management relies on dynamic steering rather than a fixed figure. In the event of revenue 
under-realization, he adjusts the pace of spending by deferring non-priority projects. As an 
example, the initial project for the complete repainting of the Nursery School (Maternelle), 
valued at 700,000 THB, is being resized to focus on classrooms to preserve cash flow. 
 

Regarding the suggestion to adopt a more conservative budgetary approach, based on a 
minimum number of students where any surplus would be considered a windfall, Mr. MONIER 
reiterated his commitment to presenting a sincere budget. The latter is built on the actual 
assessment of pedagogical and personnel needs. The DAF also observed that management 
showing overly large safety margins could be poorly perceived by families during discussions 
on tuition fee changes. 
 

In conclusion, the DAF expressed confidence in the school's financial solidity, noting that the 
school's resources have doubled in five years. While a limited one-time deficit does not 
constitute a critical risk, the surpluses generated by the increase in enrollment, 40 students 
more than expected this year, systematically strengthen the school's reserves. 
 

Ms. TIAR asked Management about the impact of AEFE reforms for the upcoming year. The 
DAF confirmed that the LFIB has signed the amendment to the convention. Thanks to budget 
planning over two to three years, the school has already anticipated the increase in 
contributions requested by the AEFE as well as the foreseeable increase in land rent. This 
strategy limits the overall impact of these charges to 4%, thus preserving the stability of tuition 
fees. 
 

In response to Mr. BREITEL regarding the continuity of this strategy during the succession to 
the DAF position, Mr. MONIER indicated that the AEFE has appointed an experienced DAF 
and that he has no concerns about maintaining the LFIB's financial trajectory. 
 

5. HR COMMITTEE  
 

All recruitment has been finalized. Since the last meeting, six positions have been filled: 
- Librarian and Guidance Counselor (PRIO) 
- German Teacher 
- French Classic Literature Teacher 
- Speech Therapist 
- English Teacher (Secondary School) 
- French Modern Literature Teacher 

 

Mr. REAUD clarified the nature of the contracts according to the reason for recruitment: the 
Librarian and Guidance Counselor (PRIO) and German teacher positions, which correspond to 
replacements for staff on sabbatical leave, are concluded as one-year fixed-term contracts 
(CDD). In contrast, the four other recruitments are replacements for permanent positions 
under permanent contracts (CDI). 
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6. CANTEEN COMMITTEE  
 

An update on the progress of the tender for school catering was provided. Of the seven 
companies that initially showed interest, five presented their services on 23 and 24 April to a 
jury composed of members of Management, staff and teacher representatives, secondary 
student delegates, and representatives of the APE Bureau. 
 

The planned schedule for this tender is as follows: 
- 5 May : deadline for submission of adjusted offers, now including financial proposals, in 

sealed envelopes 
- 6 May : opening of bids in the presence of witnesses, followed by a Committee meeting 

to analyze the files 
- 8 May : notification to providers regarding the selected decision 
- 15 May : official contract signing 

 

The discussion also covered student participation in this process. Due to the absence of one 
student traveling for a project, only one student will be present for the opening of bids. When 
asked about their role, Mr. REAUD clarified that students participate in the evaluation via the 
points scale in the same way as the four jury members. Beyond the consultative aspect, the 
pedagogical value of this exercise for students was highlighted, as well as the political 
importance of involving them to the end of the process, given they are the primary users of the 
service. 
 

Mr. REAUD insisted on the need to plan a communication for the entire community once the 
provider is chosen, to meet family expectations regardless of the final result. 
 

7. CONSTRUCTIONS & PURCHASES COMMITTEE 
 

The Committee met on April 9 to finalize the specifications for three projects. 
 

1. Construction of toilets and showers near the stadium: This project must be 
launched quickly due to administrative delays related to obtaining building permits. 
Four companies showed interest following the visit on April 21. The submission of 
sealed bids is set for April 29, 2026. A quick decision is expected to launch regulatory 
procedures and allow the actual start of construction. 

2. Renovation of the main infirmary and primary toilets: These two projects benefit 
from a more flexible schedule as they do not require prior administrative authorizations 
and can be finalized during the month of June. 

 

8. COMMUNICATION COMMITTEE 
 

Although the Committee has not formally met, the DAF shared major information regarding the 
school's sponsorship: the signing of a three-year partnership with Samitivej Hospital. 
 

Mr. MONIER highlighted the exceptional nature of this agreement because, unlike typical 
sponsorships targeted at specific investments or projects, this contract of 116,000 THB per 
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year directly contributes to financing the school's current operating costs. He explained that he 
enhanced the school's image by presenting the parent community as a potential clientele for 
the hospital. This partnership is also based on a principle of reciprocity: in exchange for 
displaying the hospital's logo on communication materials and the school's website, the school 
could be authorized to distribute its advertising brochures within the hospital premises. 
 

Mr. REAUD clarified that the choice of partners is strategic and aims to associate with 
organizations whose activity positively reflects the school's values. Asked by Ms. TIAR about 
the possibility of asking Samitivej for the infirmary renovation, the DAF indicated a preference 
for visibility exchange for the moment to encourage the recruitment of new students. 
 

9. AES COMMITTEE 
 

The Committee met on April 3 to review the year's registration. Results show that registered 
students are engaging in a higher number of activities than in previous years, although the 
total number of participating students has seen a slight decline. Mr. FENART indicated that the 
challenge for the school now is to explore ways to broaden this base and attract more 
students. 
 

In terms of quality management, a simplified system has been put in place to monitor services. 
This system relies on a monitoring table allowing Committee members to record their 
observations after attending sessions. 
 

Regarding upcoming events, the organization of the AES fair is confirmed for Saturday, June 
20. 
 

10. TRANSPORTATION COMMITTEE 
 

1. Monitoring of contractual specifications 
 

Mr. REAUD reported on an inspection carried out on seven vehicles of the Montri company by 
Committee members. This process aimed to ensure service compliance with contractual 
commitments. The check focused on the general condition of the vehicles, the presence of 
mandatory safety equipment (first aid kits, fire extinguishers, seat belts, security cameras, 
etc.), as well as verifying the identity and qualifications of drivers and attendants. A 
communication test in English, based on simple exchanges, was also conducted with the 
onboard staff. The results of this inspection are considered conclusive and favorable by the 
Committee members. 
 

Furthermore, Mr. REAUD is also monitoring vehicle air conditioning cleaning records. A 
monthly cleaning protocol is in place at the provider. The dates of the last interventions carried 
out on the seven inspected vehicles were requested to ensure the regularity of this technical 
maintenance. Regarding video surveillance (CCTV), Mr. REAUD confirmed that the system is 
operational, with Montri occasionally transmitting recordings during incidents on other 
vehicles. In the future, a check on the availability of these images may be requested during 
inspections to ensure full service quality monitoring. 
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2. Increase in Montri transport service fees 

  
The issue of tariff adjustment linked to rising fuel prices was discussed. Several families using 
the Montri service expressed concerns following a request for additional payment of 
approximately 2,400 baht per child, made without prior notice and without the initial 
presentation of an invoice. Faced with this situation, Mr. REAUD and Mr. MONIER clarified 
that intensive exchanges have taken place with the provider since March. When gas prices 
reached a critical level of 50 THB before the April holidays, the school managed to delay the 
increase by highlighting a possible easing of oil prices following changes in the international 
geopolitical situation and the opening of the Strait of Hormuz. This strategy aimed to protect 
families from an immediate increase. 
 

However, despite this moderation phase, the provider stated it could no longer bear the extra 
costs alone. Management analyzed the legal validity of this increase in light of contractual 
clauses. Unlike the catering contract which relies on strictly fixed rates for its entire duration, 
the current transport contract includes specific indexation indicators, notably a calculation 
base established on a gas price of 32 THB and the consumer price index. Within this specific 
legal framework, the provider is entitled to request a rate revision when reference thresholds 
are significantly exceeded. 
 

Faced with this situation, an emergency meeting was held on April 27 to negotiate a 
compromise agreement. Following negotiations with the Committee, Montri agreed to cover all 
fuel overcosts for March and April. A regularization mechanism provides for a refund of three 
baht per child per day to be made to families for each baht found below this reference 
threshold during the final year-end calculation. 
 

Mr. MONIER emphasized that, despite these constraints, maintaining the current contract 
remains the most stable and advantageous solution. Launching a new tender in the current 
energy market context would not offer more competitive rates and would risk undermining 
service continuity.  
 

Transparent and detailed communication will be sent shortly to the families concerned to 
explain the terms of this agreement and how the refund system works. In the future, the 
Committee plans to work on more predictable contractual indexation clauses, based for 
example on the consumer price index, to avoid such mid-year adjustments. 
 

11. ANY OTHER BUSINESS 
 

Verification protocols during recruitment 
 

Ms. TIAR addressed the issue of background checks for all new staff in contact with students. 
Management confirmed that the school applies a rigorous recruitment protocol including the 
systematic requirement of a criminal record check as well as a comprehensive reference 
questionnaire sent to former employers. This system is part of the overall child protection 
policy implemented by the school and shared by many international schools in Thailand. 
 

12 



(English translation of the original meeting minutes in French) 
 

PLENARY MEETING WITH THE APE BUREAU  
– SCHOOL YEAR 2025-2026 

 
Ms. TIAR expressed the wish to make these checks mandatory and to systematically call 
former employers to identify any past inappropriate behavior. Ms. MESSEGHEM pointed out 
that these practices are already integrated into the school's standard HR routine. It was noted, 
however, that despite the school's vigilance, its capacity to intervene is limited by the legal and 
administrative framework, particularly when a permanent employee of the French National 
Education system has no official convictions. 
 
Consultation and communication in case of litigation 
 

Mr. CASSONNET expressed concerns regarding the voting process leading to a dismissal. He 
highlighted the difficulty for a member of the APE Bureau to give an opinion on a decision with 
a heavy impact on the life of an employee and their family without having been able to consult 
the evidence in the file or hear the defense of the individual concerned. 
 

To reconcile file confidentiality and the need for an informed vote, Management pointed out 
that the HR Committee, where parent representatives sit, is the venue where situations are 
explained in detail. In this framework, a statement of reasons is presented, and file elements 
are made available to allow members to make a decision. 
 

For the future, it is proposed to involve the voting members of the APE Bureau more closely in 
the work of the HR Committee during sensitive cases. This would ensure that decisions are 
made more knowingly. Furthermore, the school will prioritize, as much as possible, holding 
Board of Directors meetings in person for these complex situations, to encourage exchanges 
and debates prior to the vote. 
 

12. DATE OF THE NEXT PLENARY MEETING WITH THE APE 
The next Plenary Meeting with the APE Executive Committee is scheduled for Wednesday, 24 
June, 2026 at 4:30 PM. 
 

The schedule for upcoming Committee meetings and the General Assembly is also set as 
follows: 

● Canteen Committee: Wednesday, 6 May at 9:00 AM 
● HR Committee: Thursday, 21 May  at 10:00 AM 
● Transportation Committee: Friday, 22 May at 9:00 AM 
● AES Committee: Friday, 5 June at 9:00 AM 
● Constructions & Purchases Committee: Friday, 12June at 11:00 AM 
● Communication Committee: Monday, 22 June at 9:00 AM 
● General Assembly: Thursday, 25 June at 5:30 PM 
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